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THE MELTON LEARNING HUB
GRIEVANCE PROCEDURE

1. Purpose
The purpose of this procedure is to try to resolve individual employees’ grievance quickly and fairly.

2. Scope
This procedure applies to all Hub based employees who are employed under the terms of the Melton Learning Hub Pay and Conditions, and the local government service conditions.

This procedure does not apply to:-

a) Grievances regarding statutory and voluntary deductions from pay e.g. Income tax, pension contributions or national insurance.
b) Collective disputes and differences.

c) Matters specifically covered by a separate appeal procedure.

In the case of grievances on the part of the Director and/or Operations Manager the procedure will need to be varied in terms of the appropriate person to hear a grievance at Stages 2 and 3.

Where the grievance is about alleged harassment, the employee should pursue the Harassment, Intimidation and Bullying Procedure.

3. Representation
At all formal stages of the procedure, the employee must have the right to be accompanied by his/her trade union representative or a work colleague at any discussion/hearing regarding his/her grievance.

4. Types of Grievance
An employee in the Melton Learning Hub may have a grievance which:

a) is within the power of the Director and the operations Manager to resolve.  In this case the procedure at Section 5 Stage 1, 2 and 3A should be used.

b) It may be more appropriate for the Board of Directors to be used to resolve the grievance, in this case the procedure at Stage 3B should be used.  This would involve issues relating to Conditions of Service which only the board of Directors can resolve.

The category into which a particular grievance falls will determine the route through which it should be pursued after the preliminary stages.

5. The Procedure
Stage 1 – Discussion with Employee Concerned:

If an employee has a grievance against another employee(s), he/she should, wherever possible, raise the matter with the person(s) concerned.

Stage 2 – Interview with Senior Member of Staff designated for this purpose within the Melton Learning Hub
If either:

a) The employee does not feel able to approach the employee(s) against whom he/she has a grievance.

Or

b) The grievance remains unresolved after Stage 1;

Or

c) The grievance is not against another employee(s).

The employee should request a meeting with the operations Manager.
This interview should take place within 5 working days of the receipt of the request for a meeting.

If the Operations Manager cannot resolve the grievance he/she should establish whether the grievance is one which the Director is empowered to resolve or whether it can only be resolved by the Board of Directors.

Where the grievance is against a senior member of staff and/or the employee does not feel able to raise it with him/her the procedure should be entered at 3A.

Stage 3A – Director of Board of Directors
If the employee is dissatisfied with the senior member of staff’s response or is unable to approach the Operations Manager  and the Director they  should raise the matter with theBoard of Directors.  (If there is failure to agree move to 4A).

Stage 4 – Appeals

Stage 4A – Appeals Panel of Board of Directors
If the grievance is not satisfactorily resolved at Stage 3A the employee may appeal to the Appeals Panel of the board of Directors.

Stage 3B – Interview with the nominated Director
If the grievance is one which can only be resolved by the board of Directors the employee should raise the matter with the nominated Director.  (If there is failure to agree move to 4B).

Stage 4 - Appeals

4B – Appeal to the Board of Directors
If the grievance is not satisfactorily resolved at Stage 3B the employee may appeal to the Board of Directors.
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